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SAPPE’s Announcement No. HR- 04% /2025
Procurement Policy

Sappe Public Company Limited (hereinafter referred to as the “Company”) is committed to conducting its
business sustainably under the mission of being “Be an Inspiring Thal model organization dellvering superlor of food &
beverages to better people’s lives.” The Company strives to improve the quality of life for all stakeholders.

The Company firmly believes that the procurement process is a critical factor in ensuring organizational success,
credibility, and responsible management of ESG risks across the supply chain. Therefore, all procurement activities are

carried out with transparency, fairness, and accountability, under the following principles:

« Maximizing efficiency and effectiveness in procurement to achieve a balance among cost, quality, and service,
while considering economic, social, and environmental responsibilities in line with responsible sourcing practices.
« Ensuring transparency, fairness, and accountability by complying with all applicable laws, standards, and regulations.
« Treating all suppliers equitably by providing accurate, complete, and sufficient information on an equal basis,
along with maintaining ongoing channels for supplier feedback and suggestions.

« Promoting collaboration in procurement to maximize value creation and strengthen procurement management.

« Supporting sustainable and environmentally responsible procurement to promote long-term sustainable growth
for all parties involved.

Supplier Expectations
The Company expects distributors, contractors, and business partners to operate with integrity, responsibility, and
transparency, in accordance with the following guidelines:
« Comply with all applicable laws, regulations, and business-related requirements, including competition laws and
anti-monopoly regulations.
« Honor contractual commitments and operate in a way that supports balanced economic growth, social
development, and environmental conservation.
« Strive for continuous improvement in cost management, product quality, and service performance to enhance
product excellence and consumer experience.
« Avoid all forms of conflicts of interest and uphold transparency in all business dealings.
« Refrain from offering or accepting bribes, whether directly or indirectly, and avoid involvement in any form of
corruption, in alignment with Anti-Corruption principles.
« Continuously improve safety, hygiene, and environmental practices, including providing ongoing training for
employees in line with Health, Safety, and Environment (HSE) standards.
« Use resources efficiently and implement measures to reduce unnecessary resource consumption throughout the
supply chain.
« Respect fundamental human rights, including prohibiting child labor, forced labor, and any form of workplace
discrimination, in line with internationally recognized human rights standards.
« Provide wages and benefits in compliance with applicable labor laws.
« Communicate and promote the Company’s “Business Code of Conduct for Suppliers” to employees and all
relevant business partners to ensure alignment and consistent compliance.
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Governance, Review and Feedback Channels

Progress in managing supply chain risks and significant incidents will be reported to the Board of Directors or the
designated responsible unit. All executives and employees are responsible for supporting. promoting, and complying with
this policy and its management framework to ensure that the Company’s procurement processes are implemented
efficiently, transparently, and in accordance with good governance throughout all operations.

The Company will regularly assess ESG risks of key suppliers through Supplier Self-Assessments or on-site
audits to ensure that suppliers continuously comply with the Company’s Business Code of Conduct.

Suggestion and Complaint Channels

Stakeholders may provide suggestions or file complaints related to procurement processes through the
following channels:

« Hotline: (+66) 2 319 4949

« Email: compliance@sappe.com

« Mailing Address: Corporate Affairs & Regulatory & Compliance Department

Sappe Public Company Limited

71 Ramkhamhaeng Road, Hua Mak, Bang Kapi,

Bangkok 10240, Thailand

This procurement policy applies to all functions of the Company, including the Board of Directors, the Executive
Committee, management, and employees at all levels, to ensure consistent and continuous adherence. The Company will
also encourage and support suppliers, business partners, and all stakeholders to comply with the principles set forth in this
policy, in order to collectively foster a responsible supply chain and a sustainable future for all parties.

This policy will be reviewed annually, or when there are changes in business circumstances, laws, or
environmental and social factors, to ensure that it remains relevant and aligned with the Company’s strategic direction.

This policy shall take effect from November 13, 2025 onwards.

(Mr. Natee Onin)
Chairman of the Board of Directors
Sappe Public Company Limited
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