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SAPPE’s Announcement No. HR- 024 /2025

Sustainable Water Management Policy

Water is a vital resource for life and the global ecosystem. Amidst climate change, maintaining water
balance and sustainability has become a crucial concern. As a beverage manufacturer that relies on water as a key
resource, Sappe Public Company Limited recognizes the importance of minimizing the impact of water usage in its
production processes and throughout the value chain.

We are committed to complying with all relevant laws and regulations and have established a Sustainable
Water Management Policy focused on efficient water use, conservation, and restoration of water sources, as well as
balancing water demands across different sectors to ensure effective water management while minimizing social and
environmental impacts. Additionally, we promote collaborative water usage with local communities to build a sustainable

future for all.

The guidelines for the implementation of the sustainable water management policy are as follows

1. Focus on minimizing the environmental and social impacts of water usage in the production process
through impact assessments, issue identification, situation analysis, and high-quality water management. This ensures
that the business can grow sustainably while protecting the environment and addressing the needs of stakeholders
throughout the value chain.

2. Utilize new technologies and innovations in water management to maximize efficiency, including water
usage optimization, water reduction, reuse, and resource management. Additionally, develop risk mitigation plans for
potential future water shortages and promote responsible water usage across all operational processes.

3. Apply water resource management tools and systems in accordance with international standards while
supporting the United Nations Sustainable Development Goals (SDGs), particularly in ensuring access to water,
sanitation, hygiene, and an improved quality of life for all.

4, Monitor, evaluate, and systematically report water usage to relevant authorities to ensure that Sappe's
water management standards remain effectively controlled and transparent.

5. Disclose information related to water usage in the production process, water management plans, and

relevant company activities to build trust among stakeholders.
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6. Promote awareness of effective water management among employees at all levels while fostering an
organizational culture that prioritizes responsible water usage. Additionally, encourage engagement with all stakeholders

to share experiences and best practices for sustainable water use.

Sappe places great importance on regularly reviewing and improving its water management policy by
referencing data from evaluations, monitoring results, and stakeholder feedback. This approach aims to enhance
operational plans and future water management policies for greater efficiency. This policy applies fo all company units,
including the Board of Directors, executive committees, management, and employees at all levels. Additionally, Sappe
encourages business partners, suppliers, and all stakeholders to adhere to these guidelines consistently, working

together to create a sustainable future for all. This policy will be reviewed annually or as appropriate based on the

situation.
This policy is effective from 24 February 2025 onwards.
(Mr. Natee Onin)
Chairman of the Board of Directors
Sappe Public Company Limited
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