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WHO WE ARE
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Fun Innovators Endless Innovations

SAPPE is well-recognized as the leader of innovative 
drinks and pioneer of functional drinks in Thailand. Sappe

has been running business with its determination that 
“We  better people’s lives through our innovative spirit.” 
The company applies innovations to drive the business 
creatively in order to produce innovative products and 
efficient administration. Sappe’s core DNA “Creative, 

Dynamic, Fun” has been perfectly demonstrated through 
its products and corporate culture.

Currently, Sappe has 12 product brands in 5 categories 
created by Sappe players and business partners. Beverage 
products from Sappe have been among the leaders in the 

functional drink market for over a decade with various 
refreshments for consumers. Some drinks are made from 
Thai agricultural products, including Mogu Mogu, Sappe

Aloe Vera and All Coco. Sappe’s products are being 
distributed in 98 countries worldwide with a strong will to 

build Sappe to become a global brand.
ALOE VERA



ALL COCO (51%)

Danone Sappe  (25%)

Sappe PCL

Own Brands

Distributor

Domestic International

Own Brands

Distributor

SAPPE HOLDING
(100%)

Sappe Performance Consolidation

SAPPE Europe 
(60%)

OEM

Dormant Company 
• Sappe HK
• Sappe HK Trading
• Sappe ChinaCollaborate

M-Intelligence (16.2%)
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WOPE (60%)



1. Financial Performance Q3’2022



1,356.6 MB
+25.2% YoY

Q3’22 Total Revenue

27.5%
-2.7% pts YoY

178.1 MB
+25.5% YoY

40.9%

+0.4% pts YoY

Q3’22 Key Financial Highlights

Q3’22 Gross Margin

Q3’22 SG&A (%) Q3’22 Net Profit
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21.1%

30.2%
27.5%



All Time High Revenue Breakdown & Net Profit

Net ProfitRevenue

Q3’22
• The Revenue Increases +27.9% mainly from IB + 47.6% while DM -15.0%
• Net Profit was at 178.1 mb, an increase by +25.5% YoY or +36.1 mb, thanks to the recovery in export market and 

the improvement of %COGS (-0.5 pts.)
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Cost of Goods Sold by Quarter

Q3’22 %COGS was at 59.1% lower than last year at -0.4 pts.
However, if we normalize %COGS, the %COGS will lower -2.8 pts. which was from the increasing of utilization rate and factory performance.
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Utilization Rate

*Normalize FX & RM/PM was calculated by using FX rate and RM/PM unit price in last year multiple with the amount of USD Currency and purchasing volume in this year.



Q3’22
• %Selling expenses decreased (-2.1% YoY) from logistic costs in export markets are starting to drop (which offset with Other Income)
• Admin Expenses increased from last year by +17.0% YoY 

SG&A

Admin ExpensesSelling Expenses
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Functional 
Drinks

• Provide beauty & health 
benefits to supplement 
normal diets

• “A beauty you can drink” 
concept capture the key 
market target 

• Sugar free and cholesterol 
free instant powder for 
dietary purposes and 
health benefits

• Juice drinks with inclusion 
(Nata de Coco & Aloe Vera) 
and 100% natural fruit and 
vegetable juice

• Mogu Mogu is the top 
selling product among 
drinks that contain coconut 
jelly

• Preaw - ready to drink 
canned coffee

• Coconut Juicy Pudding, Nam 
Hom coconut pudding with 
young coconut flesh

• Beauti Jelly in pouch
• Zea Max, fish snack 90% 

from real fish
• Maxtive
• Chimdii
• GumiGumi Jelly
• Mogu Mogu Ice Burst

No. 1 market share in 
value in TH 

PRODUCT CATEGORIES

Functional 
Powders

No. 1 Functional 
Coffee volume in TH

Juice Drinks Healthier
Snacks

RTD 
& Others
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1,279
Q3’2022

Million Baht

COUNTRIES 
TERRITORIES

>90
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3,534
9M’2022

Million Baht

COUNTRIES 
TERRITORIES

>90

12



Q3’2022 (YoY) TOP LINE GROWTH BY REGIONS

ME & 
Others

+51.5%

Asia

+38.5%

International Business  
Top 3 Contribution by Countries :
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1,279
Q3’2022

Million Baht

Thailand

-15.0%

America

-15.4%

Europe

+134.1%



9M’2022 (YoY) TOP LINE GROWTH BY REGIONS

ME & 
Others

+54.7%

Asia

+64.1%

International Business  
Top 3 Contribution by Countries :
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3,534
9M’2022

Million Baht

Thailand

-13.4%

America

-17.4%

Europe

+119.6%



2. Business Updates 



International  Markets



• Fruit flavored drink with Nata de coco
• Full of extra-large Nata de coco cubes
• Variety of choices

Naturally Yours 
with Aloe Vera Cube 

Champion Product
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Overseas Key Countries



KOREA
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KOREA Market

Channel Contribution

Health & Beauty

Discount Store

CVS

Department Store

Hyper Market

Supermarket

Mogu Mogu

No. 1 Fruit Juice Drink in CVS

TT
23.0%

MT
77.0%
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KOREA – Fruit Juice Category

MOGU MOGU : No. 1 Fruit Juice Drink in CVS



KOREA – Trend Updated



Korea - Marketing Activity
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MOGU MOGU - Korean’s Top Trending



25

NPD MOGU JELLY – 2 Flavors



PHILIPPINES
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PHILIPPINES Market

CVS Supermarket

Drug Store Online

Available in >90% of MT stores

Channel Contribution

Mogu Mogu

No. 1 Fruit Juice Drink in CVS

TT
10.0%

MT
90.0%
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PHILIPPINES – Fruit Juice Category
MOGU MOGU : No. 1 Fruit Juice Drink in CVS



Drive brand repertoire with activities to build potential 
segments as loyal consumers

PHILIPPINES - Marketing Activity

Getting big buzz from MOGU FANS AND K-POP Fandom 
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PHILIPPINES - MOGU MOGU brand engagement



INDONESIA
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INDONESIA Market

Channel Contribution

Mogu Mogu
No. 1 Fruit Juice Drink in Indomaret

TT
19.0%

MT
81.0%

32



33

INDONESIA – Fruit Juice Category

MOGU MOGU : No. 1 Fruit Juice Drink in INDOMARET



FRANCE
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France Market Expansion

Channel Contribution
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TT
58.0%MT

42.0%

As of June 2022

As of September 2022
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FRANCE - MOGU MOGU in Stores
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FRANCE - MOGU MOGU in Stores



Domestic Market
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SAPPE BEAUTI SHOT – Drive awareness & trial on various touchpoints with over 7M Reach

TIKTOK KOL seeding Review Page

Advertorial Page for
7-11 Promo Oct - Nov

MV Tie-in



Maxtive Banana x Thairun

Running Workshop with โคช้เหรยีง
“Boost up Your Energy Running 

workshop by Maxtive”

Maxtive Banana Content on Thairun FB

MAXTIVE BANANA ACTIVITIES

Maxtive Banana Event

Bangsaen 42 Chonburi Marathon
Event Date : Sunday 30th October 2022
Expo Day : 28th-29th October 2022
Target : 12,000 runners
Booth : 3x2M (40,000 THB)

Bangsaen 21 Chonburi Marathon
Event Date : Sunday 18th December 2022
Expo Day : 16th-17th October 2022
Target : 12,000 runners
Booth : 3x2M (40,000 THB)



Top 5 most popular Thai website

WEB APP WEB+APP

10 750 200
Million K Million
MAU MAU PVs/Month

(Monthly Active User) (Monthly Active User) (Pageviews)



LIMITLESS



สูดความชอบ สูดสุด
BETTER SCENT, BETTER YOU



THAILAND

ORIGINAL NO SUGAR
0 KCAL
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The first three years were the brand investment period

In 2022, we target net profit at brake-even

Sales Performance Shared 25% Loss from DSB
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Market  Share #3
In Vitamin Water Category

(since October 2021)

Source: Nielsen Thailand data as of Sep’22



Continually Marketing Investment in Q4’2022 



ALL COCO



OUTLOOK : ALL COCO Q3/22

P&L by Quarter

Sales by BU

• Total Revenue from selling goods in Q3/2022 was at 78.5 MB and
It had -0.08% growth of Net profit compared with that of Q3/2021

OUTLOOK : ALL COCO Q3/2022
Q3/2022

9M/2022



• Expansion with NPD in Vegetarian Festival



• COMING SOON....Seasonal Menu

Matcha Chocolate Thai Tea

The product will be 
released on November 15th,22



WHAT WE POSSESS

New JV with Workpoint
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จ้างผลิต

การเก็บ FG

กรรมสิทธิ์ FG

• เจ้าของสินค้า
• จัดท าแผนการตลาดและประชาสัมพนัธ์
• ก าหนดกลยุทธ์การขายและการออก

ผลิตภัณฑ์
• ก าหนดปริมาณการสั่งซื้อ

Warehouse Distribution

โรงงานผูผ้ลิต
1) Sappe pcl. หรือ
2) 3rd parties

จัดจ าหน่าย

Holding

60% 40%

1

3

Presenter ในสังกัดMedia & 
Marketing

ให้บริการ

2

4

New JV with Workpoint

ช าระทุนจดทะเบยีน (ช าระเตม็จ านวน) 50 MB
(Sappe 30.0 MB & THB 20.0 MB)   

Operate 1 October 2022
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MB.

Revenue from selling goods 

3,444 MB

Y2021

10,000

TARGET GROWTH 2022-2026

REVENUE

2026F
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2023 Outlook
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GROWTH

+25% YOY

INTERNATIONAL BUSINESS

Brand Globalization: Korea First

Strategic channel Expansion

Diversify portfolio

Future Growth

DOMESTIC MARKET

Grow base products

>20 NPD (with Seasonal SKUs)

Future Growth

New Platform



2023 Outlook

ME & 
Others

+25%

Asia

+22%
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Thailand

+25%

America

+28%

Europe

+30%

GROWTH

+25% YOY



Capacity Expansion in 2023

Increase Speed Line 
+10%

Upgrade Production Line
+10%

Partial OEM
+10%

Target increase Capacity +30% YoY



Q&A



The Innovative Spirit

WWW.SAPPE.COM


