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AGENDA:

1. Financial Review Q4/2016

2. Business Overview

3. 2017 Outlook
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Financial Review Q4/2016
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2016 Key Highlights

Å Top-line revenues:

ï Majority of sales & marketing resources in Q3-Q4/2016 were reallocated 

from domestic to international markets.

ï International business contributed +14% YoY growth.

ï Domestic markets dropped by -8% YoY, mainly due to National Mourning 

period in Q4/2016.

Å Investments and expenses:

ï Investments in capacity expansion & cost-saving projects, implemented 

since end-2015, drove %COGS down by 4.3 pts.

ï 40% share purchase of All Coco Group as a long-term prospect

ï 51% share selling of Sappe Indonesia on temporary basis
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Full -Year Revenue Breakdown
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ÁSAPPEõs %COGS continued to decrease due to the new production line and cost saving projects during Q4-2015 to Q1-2016.

Cost of Goods Sold by Quarters
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Gross Profit Margin

(THB mm)
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SAPPEõs Selling Expenses in first half were significantly increased but remain in the budget through out the year

Á Domestic sales and marketing campaigns for summer.

Á Regional campaigns for international business for Q1-Q4/2016.

Selling Expenses

(THB mm)
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Administration Expenses 2016 was up YoY by 0.6 percentage points, driven by:

1. Organic growth of normal expenses, such as employee salaries

2. Investment in infrastructure to support its international business growth, including manpower, IT system and a new office of a subsidiary.

Admin Expenses

(THB mm)
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Net Profit Margin

(THB mm)
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Net Profit Margin of the Parent Company

(THB mm)

ÁThe net profit of the parent company was slightly higher than consolidated net profit due to net loss in SappeIndonesia.
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